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IDCMA Benefits of Host Nation CAS

Defense Contract Management Agency
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A Two-Way Street
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DCMA STANAG 4107 Requirements

Defense Contract Management Agency

o Appropriate Contractual NATO QA Requirements
(AQAPs) will be Used (U.S. Reservation)

 Guidance Type AQAPs will be Used When Evaluating
Contractors Compliance (AQAP-119)

e GQA at Source is Considered Essential to Reduce or
Eliminate Risk Areas that have been Identified

« GQA Shall be Requested in a Timely Manner

e Delegate IAW the Guidance of AQAP-170 - NATO
Guide for the Delegation of GQA



DCMA AQAP-170 Requirements

Defense Contract Management Agency

Risk Assessments (National Practices)
- Product Risk (Delegator) and Contractor Risk (Delegatee)

Detailed Tasking to Mitigate Identified Risks
GQA Plan (Risk Handling Plan)

Notification of Unsatisfactory Conditions
Deviation Permit and Waiver (QAR Authority)

» Certificate of Conformity (Contractor and QAR)
« GOQA Completion Notification

« GQA Record Retention (National Practices)



MA Communication

e Sharing of Risk Information

- Contractor Performance on Current Contracts of
the Requesting Country

- GQA Surveillance Planning
- Risk Feedback
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* Problem Solving

- Direct QAR to QAR Communication
- Central Control Point



DCMA Delegations to the U.S.

Defense Contract Management Agency
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DCMA

Defense Contract Management Agency

Delegations to Host Nations
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Process Improvements

» Better Risk Assessments / Risk Based Delegation
- Internal and External
* Sub-Delegations within DCMA
 Timely Delegation Acknowledgement
- No Charge and Reimbursable
 Billing Timeliness and Accuracy
 No Direct Delegations Please
- All Should Come from the U.S. Central Control Point
« GQA Completion Notification




DCMA  DELEGATION PROCESS - FRANCE
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DCMA Risk Feedback Workshop

Defense Contract Management Agency

Y our Recommendations

Collocation of Delegator and Delegatee

Incorporate Feedback in Program Memorandum of Agreement
Provide for in the Tasking

Standard Operating Procedures

Periodic Delegation Review

Facility Risk Assessments and Delegations

Provide Risk Assessment with Delegation

Change Delegation Form

Direct Communication

Use Delegatee Knowledge of Contractor and Product Risk
Templates for Risk Feedback

Feedback Loop for Non-delegated Contracts




